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ELKHORN PUBLIC SCHOOLS
Board/Administrator Workshop
3:30-7:00 PM
Monday, November 30, 2015
Administration Building

AGENDA

Call to Order

Roll Call

BOARD MEMBERS: . Marasco, A. Parks, S. Zingler, A. Clark, R. Riggle, C. Burney

ADMINISTRATORS: S. Baker, C. Gray, B. Habrock, A. Doerr, R. Lindquist, D. Pechous, K. Schneider, B. Cox,
L. Ford, M. Kalvoda, D. Radicia, D. Garrison, K. Riggert, C. Soupir, M. Tomjack, A. Christ, ]. Coltvet, D.
Knutson, A. Luebbe, D. Madden, L. Petersen, J. Peterson, T. Sidders and P. Wahl

Welcome and Introductions - S. Baker

Discussion Items:

A.

F.

Personnel Proposals 60 minutes (3:35-4:35)
Discussion will include budget issues and presentation of personnel and curriculum proposals
submitted for 2016-17.

Strategic Plan Update 40 minutes (4:35-5:10)
C. Gray will provide an update on the Strategic Plan from 2011 and S. Baker will discuss plans
for future Strategic Planning.

Middle School Learning Walks 30 minutes (5:10-5:35)
Middle School Principals D. Garrison, C. Soupir, K. Riggert, M. Tomjack and teachers Katrina
Lutes and Tanner Schutt will report on collaborative efforts to improve instruction at the
District’s Middle Schools.

BREAK 40 minutes (5:35-6:15)
Activities Conference Presentation 15 minutes (6:15-6:30)

S. Baker will provide an update on the enrollment for both EHS & ESHS and how the increased
enrollment will impact NSAA classification for activities and potential conference affiliation.

Bond Issue Projects Update 15 minutes (6:30-6:45)
R. Lindquist will provide an update on current 2014 Bond Issue Projects.

Other 10 minutes (6:45-6:55)

Note: Times listed are approximations. C. Gray will be the timekeeper and agenda monitor. All parties have
indicated a desire to stick to the agenda and to end the discussion by 6:55 PM. The Curriculum Committee will
meet following the workshop. The next regular Board of Education meeting will be at 6:30 PM, Monday,
December 14, 2015.



